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Plan for the Development of Understandings between Geographic
Intelligence Facilities which will Facilitate CIA Preparedness
for Vartime Operations

Purpose

1. To affect an exchange of information on the relocation plans
of major producers of geographic intelligence at headguarters.

2. To effect sn exchange of information on the probable resources
and requirements of the geographic intelligence facilities in wartime.

3. To develop informal understendings which will facilitate
cooperation between geographic intelligence facilities and further
assume the timeliness end accuracy of geographic intelligence production
in wartime.

Agencles Involved

1. Topographiec and Survey Branch, ACSI,

2. Awmy Map Service {to cover ESID, MER, ¥

3. U. 8. Geoclogieal Survey, Military Geology Branch,
4, Office of Naval Intelligence,

5. Rydrographic Office,

6. AFCIN-3 {Directorate of Targets),

T ,&GIG, 5t. LO'uiS,,

8. Office of Ceography, Dept. of Interior,

9, 8&tretegic Air Command, Obeha,
10. GRA, CIA

Frocedure

The GRA Emergency Plan approaches the problem of wartime cperations
from the separate standpoints of substantive research, certogrsphic
production, mep procurement, end mep librery maintenance. GRA interests
in the plans and capebilities of other facilities accordingly vary
from one egency to snother. The following procedure should thus be
followed in developing inter-facility understandings:
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1. Uontact each facility separately by letier and
propose a meeting to discuss common problems of emsrgency opsrations.
The agends given below might be outlined as the basis for discussion.

2. Besed on the meetings with individuel agencles, convene
& meeting of all facilitles to discuss the formulation of Joint
arrvengements for geogrephic intelligence egoordination.
3. Report to the 8A/DD/I and meke recommendations, as
appropriate.
da for Mestings

1. Plans for relocation {alert team, vitel storege, avallabllity
of & relocation site).

2. Persomel. and documentary resources avallable for emergency
oparations.

'3. Requivements expected to be levied on other facilities in
AN SMEYEeNty .

k., Cepebilities for support of the departmental tasks of other
-~ facilities.

5. Method of limison and commnicstion during emergency
Wti@n&.

6. Desirebility of estsblishing formel eomuittees or other
bodies which would be concerned with common problems and cbjectlves
of geogrephic intelligence, %o include:

a. Committee to investigste and monitor major geps in
geographlic intellligence.

b. Comuittee to establish & reglster of geographic
intelligence projects.

o. Comittee to coordinate emergency plans, facilitles,
and requireaments.

d. Committee to formilate snd ecordinate Jjoint-agency
programs on subjects of major lmportance to geographie intelligence

production.
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